
April 11, 2014
Mr. Fred H. Cantrell

Associate VP of Finance & Administration

University of Florida

Dear Fred:

One of the open action items from our meeting last week was to provide you with the proposed Total Cost of Ownership for Cognos at the University of Florida.  After discussions with the Cognos Executive management team, I have been authorized to extend the following offer to you and the University of Florida:

Figure 1:  2 Transactions – #1 in November; #2 upon executing the IBM transaction 
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List Price

The Offer

Savings Off 

List

Effective 

Discount

$489,650

$292,500

$197,150

40%

$18,896,230

$702,000

$18,194,230

96%

$19,385,880

$994,500

$18,391,380

95%

*Includes 1st Year Maintenance Fees; all fee's represent NET to Cognos

Transactions

November Procurement, net due 60 days *

IBM Procurement, net due in accordance w/IBM schedule *

Total UF Procurements


The above figure demonstrates the substantial savings that the Cognos offer provides.  As we discussed, our standard approach to licensing software is to license both servers and end-user seats.  However, as we are moving towards a very strategic relationship and timely transaction, Cognos is willing to provide this license in accordance with the University of Florida’s desire to not have to count users.

Figure 2: 5 Year Total Cost of Ownership (TCO)
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List Price

The Offer

Savings Off 

List

Effective 

Discount

$816,083

$462,500

$353,583

43%

$31,493,717

$1,110,000

$30,383,717

96%

$32,309,800

$1,572,500

$30,737,300

95%

Five Year Total Cost of Ownership

November Procurement - 5 Year TCO

IBM Procurement - 5 Year TCO

Total UF Procurements - 5 Year TCO


The above figure represents the 5-year TCO for both transactions identified in Figure 1.  As you can see from Figure 2, the proposed 5-year TCO for Cognos for the University of Florida is $1,572,500.  This license represents an enterprise license for the Cognos Series 7 software that we have presented to the University of Florida.

Fred, we appreciate the opportunity to meeting with you and Mr. Poppell early next week to negotiate the finer aspects of this proposal.  In the mean time, we are continuing to clear up all of our outstanding action items.

Sincerely,

Woody Dillaha

Senior Account Executive

cc:  Dave Mohr
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Year 1

Year 2

Year 3

Year 4

Year 5

Total

November License

$250,000

$0

$0

$0

$0

$250,000

Yearly Maintenance

$42,500

$42,500

$42,500

$42,500

$42,500

$212,500

Total License & Maintenance

$292,500

$42,500

$42,500

$42,500

$42,500

$462,500

December License to Complete ELA

$0

$150,000

$150,000

$150,000

$150,000

$600,000

Yearly Maintenance

$102,000

$102,000

$102,000

$102,000

$102,000

$510,000

Total 

$102,000

$252,000

$252,000

$252,000

$252,000

$1,110,000

Total License Fees

$250,000

$150,000

$150,000

$150,000

$150,000

$850,000

Total Yearly Maintenance

$144,500

$144,500

$144,500

$144,500

$144,500

$722,500

Total Cost

$394,500

$294,500

$294,500

$294,500

$294,500

$1,572,500



